;9/o//; 


Garleton  Gollege 


r  inancial  o 


inancial  statement 


For  the  Year  Ending  June  30,  1911 


; 


NORTHF1ELD,  MINNESOTA 


C  a  r  I  e  t  o  n    College 


RECEIPTS 

I — Current  Income  : 

Cash,  balance  June  30,  1910..$  61.32 

Student  tuition  and  fees 17,719.15 

Interest  on  general  endowment  20,712.82 

Interest  on  special  endowment  2,177.69 

Rents    (net)    310.00 

Gridley  hall  balance 4,188.64 

Linden   Lodge  balance 14.68 

Nourse  Cottage  balance 15.26 

Popular  Astronomy  profits...  1,029.79 

Class  of  1903  fund 26.68 

Loans  to  students  repaid 349-50 

Notes  for  current  expense  paid  45.00 
Skinner  Cottage : 

Insurance    $1,200.00 

Sale  of  mdse 75-00  1,275.00 

Carnegie  retiring  allowances.  .  6,445.00 

Campaign  fund   59-00 

Miscellaneous   gifts    2,654.97 

Sundry  balances  reduced 1,331.14 

Borrowed  for  deficit 10,046.04    68,461.68 


II — Receipts  for  Capital  : 

James     H.     Carleton,     library 

endowment    659.31 

Profits  on  sales  of  foreclos- 
ed real  estate 181.36 

Popular  Astronomy  (assets  in- 
creased)     975-27 

Borrowed  for  heating  plant. .       3,601.47      5,417.41 


Total  receipts  for  1910-11..  $  73,879.09 
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EXPENDITURES 

I — Expenditures  from  Current  Income: 

(a)  Current  Expenses  : 

Salaries    for   instruction $  26,978.00 

Salaries    for    administration..  5,425.16 

Salaries  for  retired  officers...  1,800.00 

Carnegie  retiring  allowances.  .  6,445.00 

Other  salaries    2,164.30 

Advertising 365.78 

Bulletin    872.57 

Office  supplies  and  expenses.  .  590.85 

Expense  of  laboratories 987.12 

Gymnasium  expense 3,772.42 

Blodgett  house  deficiency 284.68 

Skinner  cottage  deficiency....  103.93 

Heat    4,255-93 

Light 672.46 

Water    77-29 

Insurance 758.60 

Taxes    63.00 

Interest    3,529.27 

Campus  expense 667.92 

Repairs    712.28 

Janitors'  supplies 142.12 

Campaign    expenses 721.26 

Honorary  scholarships 845.00 

Scholarship   aid    2,152.76 

Student  prizes   175.00 

Lectures   344-55 

School  of  Music  deficiency...  569.74 

Class  of  1903  fund 107.09 

Miscellaneous    1,272.01     66,856.09 

(b)  Additions  to  Capital  : 

Library  .  . . 809.11 

Equipment  for  laboratories...  616.95 

Observatory  equipment 14.24 

Gymnasium   equipment 1 59.29 

Added    to    intercollegiate    de- 
debate   fund    6.00       1,605.59 

$  68,461.68 
II — Expenditures  from  Capital  Receipts  : 
James  H.  Carleton  legacy  add- 
ed to  library  endowment...  659.31 
Profits  on  sales  of  foreclosed 
real  estate  added  to  endow- 
ment      181.36 

Popular  Astronomy  975-27 

Heating  plant 3,601.47      5,41741 

$  73,879-09 
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CAPITAL  ASSETS  JUNE  30,  191 1 

I — The  Plant  : 

(a)  Campus 

Sixty  acres  of  campus $  21,159.64 

Laird  Athletic  field  (six  acres, 

grand  stand,  etc.) 4,500.00 

Skinner  cottage  lot 1,000.00    26,659.64 

(b)  Buildings : 

Willis  hall  (chapel  and  recita- 
tion rooms)    27,076.66 

Williams  hall  (literary  socie- 
ties, Y.  M.  C.  A.  and  muse- 
um)      12,555.11 

Goodsell  observatory  29,436.31 

Scoville  Memorial  library.  . . .  25,000.00 

Music  hall  2,500.00 

Laird  Science  hall 57>37243 

Sayles-Hill  gymnasium 58,969-89 

Central  heating  plant 48,092.52 

Gridley  hall  (girls'  dormitory)  76,050.45 

Nourse  cottage  and  barn 2,500.00 

Linden  lodge   1,000.00  340,553-37 

(c)  Equipment : 

Libraries    23,1 14.39 

Apparatus  : 

Observatory   $  25,919.03 

Chemistry    . .       8,839.51 

Physics 2,958.84 

Biology 2,566.33 

Gymnasium  .       6,194.20 

Art 84.42     46,562.33 

Furniture  and  musical  instru- 
ments      I5»338.25 

Museum  5,953-i8 

Popular  Astronomy  1,841.70    92,809.85 

$460,022.86 
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II — Permanent  Funds  : 

(a)  Available  for : 

General  endowment  $352,615.43 

Special  endowment 50,952.84 

Unapportioned  profits  on  real 

estate  sales 17,889.50 

Annuity  funds   63,161.68 

$484,619.45 

(b)  How  Invested : 

Real  estate  mortgages $433,408.36 

Land  sale  contracts i,335-25 

Bonds   15,000.00 

Real  estate    20,040.84 

Notes  given  for  endowment..  5,030.15 
Annuities    loaned    to    expense 

fund   7,200.00 

Cash  in  bank  and  office 2,604.85  484,619.45 

III — Other  Assets  : 

Ormond  cottage $  700.00 

Atkinson  cottage  and  lot 1,100.00 

Subscription  notes  to  expense 

fund 99.00 

Expense  bills  receivable 56-57 

Sundry  funds  and  balances...  1,118.38      3>073-95 

Total  assets $947,716.26 


LIABILITIES  JUNE  30,  191 1 


To  banks  and  outside  parties... $  37,273.65 

To  annuity  funds 7,200.00 

Due  on  Laird  field 1,500.00 

Bonds  for  heating  plant 50,000.00    95,973.65 

Unexpended  balances  : 

Class  of  '98  memorial  fund. . .  162.77 

Class  of  '03  fund 26.68 

Library  fund 730.83 

Scholarship  fund 139.10 

Campaign  fund 59.00 

Room  deposits  960.00      2,078.38 


Total  liabilities $  98,052.03 


C  a  r  I  e  t  o  n    College 


ENDOWMENT  AND  TRUST  FUNDS 


Endowment  Funds  : 

General  endowment $161,900.28 

John  Chandler  Williams 18,115.00 

Physical  science 12,850.00 

Daniel  Tyler  Coit 9,120.00 

Martha  Walker  Wilkinson...  30,045.00 

Horatio  Brinsmade -11,115.00 

Alumni 1 1,559.04 

Margaret  J.  Evans 20,850.80 

Lemuel  H.  Aiken 1,105.75 

Catherine  L.  Worden 7,966  67 

Elizabeth  S.  Fiske 4,436.89 

Old   students'   endowment....  2,551.00 

William  Harris  Laird 50,000.00 

W.  L.  Williamson... 1,000.00 

Miron  W.  Skinner 10,000.00  352,6i5-43 


Library  Endowment  Funds  : 

Hey  wood  memorial   $  2,05500 

James  H.  Carleton 5459-31 

Allen  N.  Nourse 1,000.00 

Homer  Goodhue  1,000.00 

Mary  E.  Skinner  memorial .  . .  5.000.00 

Charles  M.  Boswell 70500 

Lucia  A.  Baldwin  memorial..  35°oo 

Susan  Gridley  Carleton 15  00 

Russell  Bryan  Dorr 43-00 

Mrs.  C.  E.  Emerson 200.00 

General  endowment   695.00 

Stone  memorial  200.00 

A.  K.  Packard 392-53 

Lyman  Whiting 500.00 

$  17,61484 

Lucy  P.  Currier  lectureship  fund  $  500.00 

Intercollegiate  debate  fund 118.00 
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Prize  Funds  : 

Stimson    $  580.00 

Reeve    152.00 

Class  of  '85 290.00 

Noyes   2,000.00 


$  3,022.00 

Scholarship  Funds  : 

Boswell $  7,045.00 

Charles  L.  Ives 3,520.00 

Ellen  M.  Whitcomb 3,525.00 

David  Whitcomb 6,340.00 

Lydia  M.  Jewett 2,820.00 

Botsford 705.00 

John    705.00 

Jane  S.  Herring 538.00 

Julia  M.  Vanderburgh 1,000.00 

Sarah  B.  Hyde 1,900.00 

Bridgeport 600.00 

Mrs.   Hudson  Wilson 1,000.00 


$  29,698.00  $50,952.84 

Profits    on    sales    of    foreclosed 
real  estate  not  yet  apportioned 

to  funds   17,889.50 

Annuity  Funds  : 

Mrs.   M.   W.  Wilkinson $  4,672.84 

Mrs.  S.  N.   Stockwell 1,200.00 

Mrs.  J.  C.  Whiting 7,009.82 

Mrs.  C.  M.  Fiske 6,000.00 

Mrs.  C.  B.  Darling 1,113.06 

Miss  Grace  Darling 428.18 

Miss  E.  S.  Fiske 16,573.58 

Miss  E.  C.  Jewett 5,3ii-77 

H.   E.   Ranney 11,192.33 

J.  L.  Noyes 1,928.80 

Mrs.  S.  E.  Davis 518.73 

Heywood  Trust 205.30 

E.  C.  Ranriey 3,613.42 

Jennie  Keyes  Merriam 3,393-85     63,161.68 

Total  funds $484,619.45 


C  a  r  I  e  t  o  n    College 


These  endowments  and  trust  funds  are  held  in  the 

following 

Securities  and  Property  : 

Real  estate  mortgages $433,408.36 

Land  sale  contracts 1,335-25 

Irrigation  and  other  bonds. . . .  15,000.00 

Foreclosed  real  estate 13,577-01 

Real  estate  given  for  endowm't  6,463.83 
Notes  given  for  endowment.  .  2,814.55 
Notes    given    for    alumni    en- 
dowment      1,858.10 

Notes  given  for  old  students' 

fund   357-50 

Annuities    loaned    to    expense 

fund 7,200.00 

Cash  in  bank  and  office 2,604.85  484,619.45 

The  additions  during  the  year  have  been  as  follows : 
Intercollegiate  debate  fund...$  6.00 

Profits  on  sales  of  foreclosed 

real  estate   181.36 

James  H.  Carleton  library  en- 
dowment      659.31  846.67 


COMPARATIVE  STATEMENT 

Endowment 

and  Total 

Trust  Funds  Assets 

June    1874 $66,784.50  $139,71109 

June    1880 100,035.60  191,440.09 

June    1885 198,63557  409,710.23 

June    1890 370,412.72  610,120.23 

June    1895 404,862.43  647,24450 

June    1900 422,494.63  704.529.42 

June    1901 385,202.05  676,108.54 

June    1902 389,460.30  676,75731 

June    1903 393,224.92  689,898.46 

Dec.    1904 394,435.01  692.43643 

Dec.    1905 392,796.94  692,277.45 

June    1906 428,680.78  725,310.64 

June    1907 468,060.92  770,56308 

June    1908 468.506.49  812,574.73 

June    1909 473,349-73  819,330.62 

June    1910 4S^7J2./S  944,120.33 

June    191 1 484,619.45  947,716.26 
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STATEMENT  OF  TREVOR  ARNETT,  AUDI- 
TOR OF  THE  UNIVERSITY  OF  CHICA- 
GO, CONCERNING  THE  FINANCIAL  MAN- 
AGEMENT OF  CARLETON  COLLEGE. 

At  the  suggestion  of  Dr.  Wallace  Buttrick,  Secre- 
tary of  the  General  Education  Board,  Mr.  Trevor 
Arnett,  Auditor  of  the  University  of  Chicago,  was 
invited  to  examine  the  books  of  the  College  and  its 
methods  of  financial  management.  He  spent  Sept. 
22-24,  1910,  at  the  College  and' made  a  thorough  in- 
vestigation with  the  result  described  in  the  following 
statement : 

THE  UNIVERSITY  OF  CHICAGO 

FOUNDED   BY   JOHN   D.   ROCKEFELLER 

OFFICE  OF  THE   AUDITOR 

October  1,  1910. 
My  dear  Dr.  Cowling: 

At  your  request  I  made  an  investigation  and  ex- 
amination of  the  financial  condition  of  Carleton  Col- 
lege and  it  gives  me  pleasure  to  give  you  below  the 
result  of  my  investigation. 

The  finances  seem  to  be  conducted  on  a  sound  basis 
and  the  accounts  are  well  kept.  The  endowment 
funds  have  been  invested  with  care  and  a  good  aver- 
age rate  of  income  is  being  obtained  therefrom.  I  found 
that  practically  all  of  your  loans  are  farm  mortgages, 
a  type  of  securities  which  is  very  safe  if  the  necessary 
investigation  as  to  the  kind  of  land  covered  by  the 
mortgage  is  made.  The  experience  of  the  college 
with  these  loans  shows  that  they  have  been  made 
with  the  requisite  care,  and  the  interest  paid  prompt- 

ly. 

I  was  also  pleased  to  find  that  great  care  had  been 
exercised  in  keeping  the  endowment  funds  distinct 
and  in  using  the  income  for  the  purpose  for  which 
it  was  intended.  Perhaps  in  this  connection  it  would 
be  proper  to  suggest  that  the  cash  belonging  to  the 
endowment  and  trust  accounts  be  kept  in  a  bank  ac- 
count separate  from  the  cash  belonging  to  the  current 
account.     From  what  I  could  learn  it  appears  that 
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no  endowment  cash  has  ever  been  used  for  current 
purposes,  but  it  would  remove  the  temptation  in 
case  of  stress,  to  have  the  accounts  kept  separate  in 
the  bank. 

The  distribution  of  expenditures  between  income 
and  capital  accounts  has  been  made  on  a  conserva- 
tive basis.  In  fact,  in  some  instances,  the  income  ac- 
counts have  been  discriminated  against  in  favor  of 
the  endowment  accounts.  It  is  quite  refreshing  to 
find  the  error  made  in  this  direction  rather  than  in 
the  other,  especially  in  cases  where  there  is  need  of 
additional  income.  To  illustrate  my  point,  in  the  ac- 
count entitled  "Real  Estate  Foreclosure  Profit  and 
Loss  Account"  there  is  at  the  present  time  a  credit 
balance  of  over  $17,000,  which  has  resulted  from  the 
excess  received  from  the  sale  of  the  lands  over  and 
above  the  amount  which  the  college  expended  for 
the  loans  and  for  the  legal  and  other  expenses  in 
connection  therewith.  I  find  that  during  the  period 
the  loans  were  foreclosed  no  accrued  interest  was 
charged  to  the  account,  consequently  during  those 
particular  years  the  income  of  the  college  suffered 
to  that  extent.  Therefore,  it  seems  to  me  that  if 
there  is  any  deficit  existing  now  from  the  operation 
during  those  years,  a  part  or  all  of  this  credit,  in  so 
far  as  it  is  due  to  the  failure  to  charge  accrued  inter- 
est, should  be  credited  to  that  deficit.  Since  there  is 
a  deficit  on  this  account,  it  would  be  the  strictly  logi- 
cal thing  to  wipe  out  the  deficit  with  this  credit  to 
the  extent  that  I  have  before  mentioned.  The  sug- 
gestion was  made  that  the  funds  in  this  account  be 
added  to  the  endowment  account  to  offset  any  loss 
which  had  arisen  at  any  time  from  depreciation  on 
investments.  If  it  were  a  bona  fide  profit  over  and 
above  all  legitimate  charges,  this  would  be  the  proper 
thing  to  do,  but  until  the  debt  to  the  income  is  paid, 
the  money  really  belongs  to  that  account. 

I  find  in  the  case  of  annuity  funds  that  the  funds 
have  been  invested  and  all  the  income  received  there- 
from in  excess  of  the  annuities  has  been  added  to  the 
funds.  The  experience  of  the  college  has  been  that 
the  income  received  each  year  from  the  annuity 
funds  has  been  largely  in  excess  of  the  charge  for  the 
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annuities,  consequently  the  funds  have  been  continu- 
ally augmented.  It  would  seem  that  when  a  reason- 
able reserve  has  been  established  to  cover  any  possi- 
ble loss  on  the  investments  representing  the  funds, 
the  balance  of  yearly  income  could  be  properly  used 
for  the  purpose  for  which  the  money  was  given,  with- 
out waiting  until  the  death  of  the  annuitant.  These 
examples  are  typical  of  the  conservatism  with  which 
the  accounts  have  been  handled. 

The  fees  from  students  are  payable  in  advance  and 
the  record  shows  that  the  collections  have  been  made 
promptly. 

I  also  examined  the  various  buildings  and  their 
equipment  and  found  the  buildings  to  be  well  kept 
up  and  the  equipment  in  good  condition.  In  fact, 
the  entire  impression  made  upon  me  by  the  buildings, 
equipment,  and  campus,  was  that  of  a  plant  kept  up 
to  the  highest  point  of  efficiency  consistent  with  its 
resources.  The  buildings  are  clean  and  fresh  and 
the  campus  well  cared  for.  The  new  gymnasium 
compares  favorably  with  any  gymnasium  that  I  have 
seen,  and  I  am  sure  that  you  will  find  that  the  money 
invested  in  the  central  heating  plant  has  been  well 
spent  and  will  result  in  greater  efficiency  and  safety 
than  individual  heating  plants  in  the  several  build- 
ings. 

In  the  time  at  my  disposal  I  could  not  go  over  the 
clerical  accuracy  of  the  books,  neither  could  I  make 
a  detailed  examination  of  your  securities,  but  the  ex- 
amination which  I  made  satisfied  me  that  the  ac- 
counts were  correct,  and  the  amount  of  income  which 
you  had  been  receiving  each  year  showed  that  the 
funds  were  well  invested. 

There  are  a  few  minor  changes  which  I  shall  sug- 
gest which  modify  not  the  principle,  but  rather  the 
form  of  keeping  the  accounts.  These  I  will  send  to 
you  under  separate  cover  as  soon  as  I  receive  the 
annual  reports  which  you  were  going  to  send  me. 

With  kindest  regards,  I  am 

Very  truly  yours, 

(Signed)   Trevor  Arnett. 
Dr.  D.  J.  Cowling, 

President  Carleton  College, 

Northfield,   Minnesota. 
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